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Performance Management Support
Literacy Link South Central (LLSC) continues to be committed to providing performance
management assistance to LBS service providers. Through this newsletter, LLSC shares
tools, resources and information that can be used to impact your organization’s
performance management. If there are specific topics you would like to see in upcoming
issues, please contact Literacy Link South Central at literacylink@gmail.com.

Strengthening Ontario’s LBS Program
There was much preparation done by Ontario’s LBS network prior to the Ministry of
Advanced Education and Skills Development (MAESD) Provincial Symposium in October
2017. In this Performance Management newsletter, we’re pleased to summarize some of
those preparatory efforts, and next steps taking place across the province.
Discussing Reports and Research
In September 2017, Literacy Link South Central hosted a GoToMeeting with literacy
program staff throughout our 6-County service area to prepare for the Symposium. We
discussed key recommendations within the Cathexis “Evaluation of the Literacy and Basic
Skills (LBS) Program” report as well as “Building the Workforce of Tomorrow: A Shared
Responsibility”, and participants shared their thoughts on several key topics, including:











The target audience for LBS programming
Communication with MAESD
Suitability indicators
Administrative challenges
Possible funding models
The OALCF
Blended learning
Labour market information
Experiential learning
Skills and competencies
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A Deeper Dive into Funding Models
During the first online meeting, LBS program staff asked if LLSC could schedule another
discussion focused solely on funding models. At that follow-up meeting, guest presenter
Matthew Shulman of the Peel-Halton-Dufferin Adult Learning Network lead participants
through a review of elements within the Cathexis report connected to funding, discussed
funding factors, and outlined several different funding formula approaches.
There were several requests for additional information to be sent to attendees following
the webinar, and to further the reach of this discussion we're happy to share them in this
Performance Management Newsletter:





The Employment Ontario Partners' Open Data Portal: http://eo-opendata.site/wplogin.php?redirect_to=http%3A%2F%2Feo-opendata.site%2Fregister%2F
The Government of Canada's Open Data website: http://open.canada.ca/en/opendata
A selection of Ministry of Education funding related documents:
http://www.edu.gov.on.ca/eng/policyfunding/funding.html
The presentation slides from our second online discussion:
http://www.llsc.on.ca/sites/default/files/A%20discussion%20about%20Funding
%20Models%20in%20LBS.pdf
The MAESD LBS Symposium

In October 2017, over 250 Ministry employees and staff from Literacy and Basic Skills
organizations came together in Toronto for day 1 of an MAESD Symposium, and
representatives from each of Ontario's Indigenous programs remained for day 2. The
agendas for each day were based on the recommendations in the Cathexis LBS Evaluation
report, and discussion topics identified by attendees through MAESD’s pre-symposium
survey.
The key recommendations and requests from Symposium participants included:
1. ensuring continuous communication and regular engagement opportunities
2. developing a marketing strategy that increases public awareness and understanding
of literacy
3. revising learner Milestones and Culminating Tasks
4. updating the program’s Eligibility and Suitability criteria
5. allocating more funds for learner resources and supports
6. providing more resources, support and professional development for service
providers
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7. enhancing collaboration to improve referrals
8. transparently allocated equitable, stable funding
MAESD has released a draft summary of the feedback received at day 1 of the Symposium.
It can be downloaded here: http://www.tcu.gov.on.ca/eng/eopg/publications/lbssymposium-summary-report-5oct2017-en.pdf
What are the next steps?
In November, MAESD sent out a call for applicants to join a series of Reference Groups and
Working Tables. Once members are confirmed, these groups will build on
recommendations made in the Cathexis LBS evaluation report and at the Symposium,
working collaboratively to design and recommend LBS program changes and
implementation plans. Their focuses and proposed work schedules are as follows:






Working Table 1: The Ontario Adult Literacy Curriculum Framework (OALCF) and
Learner Assessment (January 2018 to December 2018)
Working Table 2: Organizational Capacity and Professional Development (January
2018 to December 2018)
Working Table 3: Modes of Delivery and “Footprint” of Services (April 2018 to
December 2018)
Reference Group 1: Rebranding, Marketing, Awareness and Communications (April
2018 to December 2018)
Reference Group 2: Funding and Performance Management (July 2018 to
December 2018.)

A Steering Committee will provide oversight for each of these groups, and offer final
recommendations to the ministry on the improvement and expansion of the LBS program.
Be sure to watch EOPG for updates and further communications about this initiative.

Questions or comments?
If you have any questions or comments about
this newsletter, please email us at
literacylink@bellnet.ca or call us at
519.681.7307.
If you have any suggestions for future content
that you’d like to see, we’d love to hear from
you as well.
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